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The Community Preservation Committee (CPC) held a regular meeting at 6:30pm in the 
third floor community room at the Visiting Nurse Association, 259 Lowell Street, 
Somerville, MA 02144. An audio recording of the meeting is available upon request. 

Members Present Chair Dick Bauer, Vice Chair Michael Fager, Michael Capuano, 
Elizabeth Duclos-Orsello, and Ezra Glenn  

Members Absent Arn Franzen, James McCallum and Uma Murugan 

Staff Present Kristen Stelljes 

 

The chair opened the meeting at 6:43p.m. without a quorum. 
 
Agenda item 1: Public comment period 
No members of the public were present.  
 
Agenda item 2: Discuss potential restrictions for community gardens project at Mystic Housing 
Ms. Stelljes told the Committee that the Mystic Tenants Association was potentially interested in 
applying for CPA funding to create additional community gardens in the housing community, but has 
reservations about opening the plots to the broader Somerville community. 
 
Mr. Fager informed the Committee that if the plots were open to everyone in Somerville, they would 
need to be managed by the Conservation Commission, which would open the plots to the existing City-
wide community garden waiting list. He added that currently people put their names on waiting lists for 
specific gardens, but this may change to a system where everyone is on one City-wide list. 
 
Members of the committee were in agreement that if CPA funds are used to create garden plots then 
the plots should be open to any Somerville resident. Because CPA monies are public funds, all Somerville 
residents should have the opportunity to benefit from CPA projects. 
 
Agenda item 3: Review Somerville Museum project finances 
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Ms. Stelljes shared the latest financial report from the FY15 grant and the updated budget for the FY16 
project.  
 
Agenda item 4: CPA Manager’s semi-annual report 
Ms. Duclos-Orsello asked for an explanation for the low rates of disbursement for projects to date. Mr. 
Bauer responded that there has been progress since the annual report and it was a learning process for 
him how long it takes for CPA projects to be completed. Ms. Stelljes added that the City’s small staff and 
large workloads contribute to the delays in spending. Because of the community dialogue and 
procurement processes City projects need to follow, it is often the case that a lot of work is done before 
any funds are spent. 
 
Mr. Capuano asked why there were no disbursements for the Affordable Housing Trust Fund project. 
Ms. Stelljes responded that the Trust grants are paid on a reimbursement basis and are often made for a 
specific portion of the project. This means that projects are well underway before Trust funds are 
disbursed.  
 
[Ezra Glenn arrived at 7:03, creating a quorum] 
 
The Committee provided edits to Ms. Stelljes to incorporate into the final version of the report.  
 
Mr. Capuano raised his concern about funding hypothetical planning projects without all stakeholders 
being on board from the beginning of the project using the example of the Mystic Tenants Association’s 
concerns about the Healey+Mystic Master Plan.  
 
Ms. Duclos-Orsello added that all stakeholders need to be signatories on projects. Without all 
stakeholders being in agreement at the beginning, it is inevitable that there will be disagreement. Mr. 
Bauer added that the CPC has learned a lot about the need to involve all stakeholders from the 
beginning of the application process.  
 
Mr. Glenn said that the CPC required a public process on the Healey+Mystic project and had been 
encouraging community groups to propose projects, even if there wasn’t a lot of initial buy-in, as long as 
they did not try to steamroll the other stakeholders. The hope was this would incentivize public 
processes around important topics with the understanding that these processes take time.  
 
Mr. Bauer noted to the Committee that the state match rate has been dropping and now that Boston 
and 10 other municipalities have adopted CPA, the Community Preservation Coalition is working to 
make sure the state trust fund is sustainably funded. Ms. Stelljes added that the Metro Mayors are also 
discussing this issue. 
 
Agenda item 6: Approve minutes from October 26 meeting 
Upon a motion by Mr. Glenn, seconded by Ms. Duclos-Orsello, the Committee voted 2-0 to approve the 
minutes with corrections, with Mr. Capuano, Ms. Duclos-Orsello, and Mr. Fager abstaining.  
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Agenda item 7: Treatment of out of cycle historic preservation requests 
Ms. Stelljes shared with the Committee that she is regularly receiving requests for historic CPA funding 
out of cycle and asked the Committee for their guidance on how to respond to these requests. Mr. 
Bauer added that he wanted to get the opinion of the Committee on this matter and his opinion is that 
the Committee should adhere to its annual funding cycle and acknowledges that there may be some 
cases that would warrant being considered out of cycle, such as the 83 Belmont project which is not a 
local historic district and the owners were willing to accept a preservation restriction. Smaller projects 
for local historic district properties should apply to the Local Historic District Property Owners Small 
Grant Fund once it is established. 
 
Mr. Fager agreed that projects should be considered through the annual cycle, which includes additional 
opportunities for public comment on applications.  
 
Mr. Glenn asked what the role of the CPA Manager would be in this process and if staff said the project 
could not apply out of cycle, if there was an appeal process because the Committee can consider 
emergency out of cycle applications.  
 
Mr. Bauer said that when Ms. Stelljes presents requests for out of cycle consideration, he is often of the 
opinion that it should be brought to the Committee for input by all members.  
 
Ms. Stelljes summarized the decision of the Committee that she would let individuals requesting funding 
know that the CPC does not typically consider requests for funding out of cycle, but if the potential 
applicant would like to make the case that the project is a sufficient emergency to warrant out of cycle 
consideration, they should send her an email describing what needs to be done and why it is an 
emergency. If they submit this email, she will share it with the CPC chair for their consideration and 
recommendations for next steps. Ms. Stelljes’ communication with the potential applicant will include 
an explanation of the timeline for funding so potential applicants are aware that the process will take 
two months. 
 
Agenda item 8: Announcements 
Ms. Stelljes gave the following announcements: 

Ms. Murugan has been reappointed to the CPC for her second three-year term 
15 individuals applied for the open CPC seat. Five are being interviewed on December 15 by the 
review committee. The committee will make their recommendation to the Mayor, who submits 
the nomination to the Board of Aldermen. 
The Somerville High School graphic design class will be developing a new CPA logo 

 
Agenda  item 9: Discuss January project presentation meetings 
Because there are many more open space applications this year, the Committee agreed that the 
presentations will be evenly divided between the two evenings. 

3 
 



 
The Committee decided the meetings will be January 11 and January 31 at 7:00pm.  
The Committee also discussed their regular meeting time and agreed that the meetings will start at 
6:30pm and the Committee will try to adjourn by 8:30pm.  
 
Agenda item 10: Review new agreement for City implemented projects and new template for 
Affordable Housing Trust Fund grant 
City agreement 
Ms. Duclos-Orsello requested that the section on duration include language clarifying that the CPC can 
reject the revised scope of work and timeline if it is not satisfactory to the Committee and if this were to 
happen, the project funds should be returned to the CPA fund.  
 
Mr. Glenn inquired as to the difference between the termination and duration sections and asked if they 
should be merged. 
 
Mr. Bauer requested that the general conditions reference that the implementers must comply with 
both the general conditions and the project specific conditions placed on the project by the CPC. 
 
Ms. Stelljes will discuss the Committee’s suggestions with the City’s legal counsel and bring a revised 
draft agreement to the December meeting.  
 
Affordable Housing Trust Fund agreement 
Ms. Stelljes asked the Committee for their thoughts on the necessity for CPA awareness signs on 
projects such as the 100 Homes projects, which are single two and three family homes. Ms. Duclos-
Orsello said she feels strongly that there should be CPA awareness signs on all affordable housing 
projects if there are signs on any of them.  
 
Mr. Glenn suggested there could be a CPA awareness sign for 100 Homes as a project rather than signs 
on the individual properties.  
 
[Mr. Capuano and Ms. Duclos-Orsello depart, there is no longer a quorum.]  
 
Meeting Adjournment 
Mr. Bauer declared the meeting adjourned at 8:29. 
 
Next meeting: The next CPC meeting will be held at 6:30pm on December 13, 2016.  
 
Documents and Exhibits 

1. Agenda 
2. Minutes from October 26 meeting 
3. Somerville Museum FY15 and FY16 financial report 
4. CPA semi-annual report 
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5. Draft CPP Monitoring and Evaluation Plan 
6. Draft Affordable Housing Trust Fund memorandum of agreement 
7. Draft City implemented project memorandum of agreement 
8. Model historic preservation restriction 
9. Model conservation restriction 
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